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National Emergency 

Communications Plan 



Purpose of NECP

 Sets national goals and priorities for 

addressing deficiencies in the nation’s 

communications posture.

 Provides recommendations and 

milestones to improve emergency 

communications capabilities.

 Guidance for coordination of emergency 

communications priorities and investments. 



NECP Vision

To ensure operability, interoperability, and 

continuity of communications to allow 

emergency responders to communicate as 

needed, on demand, and as authorized at all 

levels of government and across all 

disciplines. 



Elements of Emergency 

Communications 

 Operability—The ability of emergency responders to 
establish and sustain communications in support of mission 
operations. 

 Interoperability—The ability of emergency responders 
to communicate among jurisdictions, disciplines, and levels 
of government, using a variety of frequency bands, as 
needed and as authorized. System operability is required for 
system interoperability. 

 Continuity of Communications—The ability of 
emergency response agencies to maintain 
communications in the event of damage to or 
destruction of the primary infrastructure. 



NECP Strategic Goals

Goal 1—By 2010, 90 percent of all high-risk urban areas 
designated within the Urban Areas Security Initiative 
(UASI)2 are able to demonstrate response-level 
emergency communications within one hour for routine 
events involving multiple jurisdictions and agencies. 

Goal 2—By 2011, 75 percent of non-UASI jurisdictions are 
able to demonstrate response-level emergency 
communications within one hour for routine events 
involving multiple jurisdictions and agencies. 

Goal 3—By 2013, 75 percent of all jurisdictions are able to 
demonstrate response-level emergency communications 
within three hours, in the event of a significant incident 
as outlined in national planning scenarios. 



SAFECOM Interoperability 

Continuum



Wisconsin’s SCIP

 Adopted in 2007, 

 locally driven

 multi-jurisdictional

 multi-disciplinary 

 aligns local and state 

emergency response 

agency efforts

 Short and long term 

goals 



Wisconsin's Interoperability 

Vision

―To create a communications infrastructure that 

will allow emergency responders to communicate 

with whom and when they need to communicate. 

To accomplish this, Wisconsin will create a secure 

system of systems, including both existing and 

newly installed, tied to a single backbone which will 

route communications. This system of systems will 

have the capacity to provide special characteristics 

to meet the needs of the public safety

community.”



Wisconsin Interoperability Council

 Established March 2008

 Wis. Stats. 15.107 and 16.9645 

 Develops strategies and recommend 

standards and guidelines for achieving 

statewide communications interoperability 

 Advises OJA on grant allocations and other 

funding for the Wisconsin Interoperability 

Initiative



IC Legislative Directives

 Recommend short and long term goals to 
achieve a statewide public safety interoperable 
communication system

 Recommend and  review a strategy and 
timeline for achieving the goals 

 Assist OJA in obtaining funding for a 
statewide public safety interoperable 
communication system

 Advise OJA on funding allocations to achieve 
interoperability goals 



IC Legislative Directives (cont.)

Make recommendations on:

 Technical and operational standards for public 
safety interoperable communication systems

 Guidelines and procedures for using public 
safety interoperable communication systems

 Standards for public safety interoperable 
communication systems, facilities, and 
equipment used by dispatch centers

 Certification criteria for persons who operate 
PSAP systems for dispatch centers



“…It does not benefit the end 
user to have a technically 
advanced system installed if no 
one knows how or when to use 
it in an emergency”.

“Technology – it really takes extraordinary public safety people to make it work”, 
Doug Onhalzer, Public Safety IT Magazine, January 2010.

Why Do We Need Governance?

May 2010



Wisconsin Governance Structure



May 2010

Six Regional SCIP Implementation 

Councils in Wisconsin





Statewide SCIP Council Mission

 Ensure communication and collaboration among Regional SCIP 
Implementation Council efforts and between the Regional Councils 
and the State Interoperability Council and the Office of Justice 
Assistance, and 

 Provide guidance to local implementers and regional coordinators to 
ensure compliance with the goals, objectives and policies reflected in 
the Statewide Communication Interoperability Plan (SCIP), and 

 Ensure that regional interoperability activities move the State closer 
to statewide interoperable public safety communications. 

 Serve as a resource for, and make recommendations to, the State 
Interoperability Council concerning strategic issues and 
implementation of the SCIP Plan. 





Regional Council Membership 

Composition

Experience in both 
operations & 

technical services

Strong 
Operational

Background

Strong 
Technical 

Background



Regional SCIP Council Mission

 Lead local and regional planning for and implementation of SCIP 
implementation efforts. 

 Coordinate grant applications for OJA funding opportunities to 
assist regional implementation efforts. 

 Assist the Regional SCIP Coordinator in the successful migration 
to narrow banding of radio communications in the region. 

 Conduct at least one meeting of public safety officials and policy-
makers in the region to communicate progress in regional SCIP 
implementation efforts, identify local concerns and potential 
resolutions, and provide opportunities for great local 
participation in regional interoperability activities 



State/Regional Council Charter



State/Regional Council Charter



Regional Council Membership

Draft By-Laws Recommend:

 General membership for two year term

 Each member responsible for appointing an 
alternate

 Members with excessive absences can be 
replaced by approved alternate upon vote of 
Council



Regional Council Officers

Draft By-Laws Recommend:

 Elected Chairperson

 Elected Vice-Chairperson

 Charter suggests option of Co-Chairpersons

 Serve two-year term

 Will also serve on Statewide SCIP 

Implementation Group (SSIG)





Narrow Banding

 FCC mandate that radios in the 150 –

512 MHz radio bands must be narrow 

banded or before December 31, 2012.

 May not be legally operated after the 

deadline unless narrow banded.

 Possible large daily fines













Next Meeting Date

Late September, 2010

Important Agenda Items

 Elect Leadership

 By-Laws

 Narrow Banding

 CASM Entry

 TiCP Workshops



Adjournment

Thank You !


