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General Information

e CASM Tool released July 2005 for general use by Urban Areas which
received grants from the Department of Homeland Security and which
had requested ICTAP services.

e Access to the CASM Tool may be initiated by a state/Urban
Area(UA)/territory.

—Once initiated, individual access to that data is controlled by the
state/UA/territory.

—A state/UA/territory may authorize other users to view their data.



e CASM comprises two components
Communication Assets Survey (CAS) A website
that is composed of a set of forms and a database
that support data collection and specification of
State/Urban Area assets, such as radio systems or
gateways and the agencies that use them.

e Communication Assets Mapping (CAM) A web-
client application to display State/Urban Area
assets on a map and perform interoperability
analysis.

 Login Each component (CAS and CAM) requires
you to login with a User ID and password. The
same User ID and password works for both
components.



* Interoperability is figured between agencies
that utilize radio systems and other
interoperability methods such as mutual aid
channels, gateways, dispatch centers and radio
caches. CASM has employed the SAFECOM
Interoperability Continuum to assist in
organizing and understanding interoperability
methods.
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In CASM, interoperability methods are generally defined as follows:

Standards-based Shared Systems - Radio Systems that are
operating as P25 compliant and used by two or more agencies.

Proprietary Shared Systems - Radio Systems that are not P25
compliant and are used by two or more agencies.

Shared Channels - National, regional, or local channels that are
identified and known as mutual aid or interoperability channels. An
example is the NPSPAC set of channels. These channels must be
used by two or more agencies in a State/Urban Area to be
considered as an interoperability method in CASM.

Gateways - Any device that is used to link dissimilar systems. An
example is an ACU-1000 Interconnect Device.

Swap Radios - A radio cache that is configured and used to provide
interoperability at the scene of an incident.
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Understanding how data is organized in CASM
Definitions of terms

State/Urban Area - The region of interest. Generally, it may be a county, a set of counties, or a state.
Jurisdiction - A state, county, city, town, township, or other geographic or political entity.

Agency - Typically, a first responder agency or organization such as a police department, sheriff, or fire
department. Can also be a governmental agency, organization or Emergency Management group. Think of

an agency as a group of people providing a service in the interest of public safety that other public safety
agencies need to interoperate with. An Agency may own, maintain, or use communication assets.

Radio System - A Land Mobile Radio system; an organized set of channels or talk groups that are used by an
agency for communications. The channels are likely repeated on one or more towers.

Mutual Aid - A radio channel or set of channels (system) that has a name and is recognized or known to be
used for interoperability on a national, regional or community basis. An example is the NPSPAC set of
mutual aid channels.

Gateway - An audio bridge device used by multiple Agencies to provide interoperability between dissimilar
Radio Systems.

Dispatch Center - A center that provides dispatch service for one or more Agencies. It may or may not also
perform as a PSAP, may or may not provide console patches.

Radio Cache - A defined set of radios that is configured, stored, and available to support a response to an
incident.



Benefits

e CASM benefits to a state/UA/territory:
— Sharing of Information

e Makes information about communications assets and
interoperability available to authorized users within a
state/UA/territory.

 Assists participating public safety agencies in understanding
the interoperability methods used by neighboring agencies.

— Access to Up-to-Date Information

 Eliminates repetitive data collection once data has been
entered into CASM.

* Makes maintenance of existing data easy and convenient for
users.

e Users are responsible for the accuracy/currency of their data.



Benefits (continue)

—Identifying Gaps
* Provides different ways to visualize potential

interoperability between agencies in a
state/UA/territory.

e Enables use of the information to design solutions for
interoperability gaps.

—Reporting Options
e Provides a number of different ways to visualize

potential interoperability between agencies in a
state/UA/territory.

e Supports the COML with ICS-217a.
e Supports TICP production.



CAS Features

Assets Inventory

Communication Assets Survey (CAS)
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Web-based data collection component
(Internet Explorer).

Data entered into a single database by
geographically disparate users.

Form-driven data entry with numerous
pick-lists and prompts to assist users in
entering uniform data.

Data duplication minimized.

Data entry process viewable and, in
some cases, selectable to other users at
time of entry.

Ability to enter notes, comments and
Points of Contact for assets.



Agency and Assets Display

CAM Features

Communication Assets Mapping Tool
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 Web-based application installed
on user’s computer. CAM
retrieves the newest data entered
through the CAS component each
time it is launched.

* Agencies, communication assets
and interoperability methods
displayed in a map-based
interface.

e Detailed information is available
by clicking map icons and “drilling-
down” through text screens.



CAM Features (continued)

Interoperability Analysis

Compatibility Information

Click intersection box to
reveal compatibility
between two agencies

Highest level of interoperability is
indicated with color-coded boxes
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Urban area or state interoperability is displayed in a clear, color-coded format.

Inter-agency interoperability is illustrated using the Interoperability Matrix or Compatibility
Tool and is calculated based on data entered by agency representative.



CAM Features (continued)

TICP (Tactical Interoperability Communications Plan)
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Tactical Interoperable Communications Plan (TICP) Tables can be generated directly
from CASM for Sections 1, 3, 5, and Appendices A.1, B-E of the Report.

2009 TICP Format is default, but 2005 TICP Format optional.
Finalized TICP documents may be uploaded and stored in CASM.
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