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Date: 8/25/14 

 

To: Interoperability Council Members 

 

From: Tim Pierce, Statewide Interoperability Coordinator 

 

Re: Discussion and Possible Action on Governance Assessment Report 

 

Sheriff Joski, 

 

On June 19
th
 the Interoperability Council released the Governance Assessment Report for a 30 day 

comment period. I received one formal response to the Governance Assessment which is attached to 

this memo and is in support of the recommendations. 

 

I recommend that the Interoperability Council direct the Interoperability Unit to begin the process of 

creating draft Charters and By-laws for the three recommended subcommittees. I am also 

recommending that the Interoperability Council consider migrating the State System Management 

Group into the WISCOM Daily Users Group which would be comprised of current and forthcoming 

daily users along with non-voting members who are involved in the management and operation of 

the system. If directed the Interoperability Unit will also draft a new Charter and By-law for the 

WISCOM Daily Users Group. 

 

Finally during this interim process I am looking for direction on if the current sub-groups should 

continue to meet or hold until the new structure is in place. 
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